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INTRODUCTION

The opinions expressed in this report are those of the authors and do not necessarily reflect the views
of the International Organization for Migration (IOM). The designations employed and the
presentation of material throughout the report do not imply the expression of any opinion whatsoever
on the part of IOM concerning the legal status of any country, territory, city or area, or of its
authorities, or concerning its frontiers or boundaries.*

IOM is committed to the principle that humane and orderly migration benefits migrants and society.
As an intergovernmental organization, IOM acts with its partners in the international community to:
assist in meeting the operational challenges of migration; advance understanding of migration issues;
encourage social and economic development through migration; and uphold the human dignity and
well-being of migrants.

International Organization for Migration

4 Duthie Street

Belgravia

Harare

Zimbabwe

Tel.: +263 242 704287

Website: https://displacement.iom.int/zimbabwe

© IOM 2018

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or
transmitted in any form or by any means, electronic, mechanical, photocopying, recording or
otherwise without the prior written permission of the publisher.

1 The maps included in this report are illustrative. The representations and the use of borders and geographic names may
include errors and do not imply judgment on legal status of territories nor acknowledgement of borders by the
Organization.
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Executive Summary

The International Organization for Migration (IOM) implements the Displacement Tracking Matrix
(DTM) programme in more than 50 countries around the world with the objective of tracking and
monitoring displacement and population mobility?2. DTM’s tools gather information on various levels
and of various kinds, including information on where displacements occur, why they occur, the length
of displacement, the migration patterns and the conditions of internally displaced individuals both on
site and in transit. This information is shared with relevant stakeholders, including governments and
humanitarian partners to enhance understanding of movements of population and of affected
peoples’ needs.

The present report aims to provide an overview of displacement and migration trends before 2016 up
to October 2018, while also assessing the needs of the affected population in Tsholotsho district in
Zimbabwe. Assessments were conducted in four wards most affected by floods namely Wards 5, 6, 15
and 19. Analysis of sector-wide needs were also conducted via these household-level surveys, focusing
on shelter and non-food items (NFls), water, sanitation and hygiene (WASH), food and nutrition,
health, education, livelihoods and protection. Lastly this report includes analysis on the migration
patterns focusing on the period before 2016 up to October 2018, and also evaluates the push factors
of migration.

2 |nternational Organization for Migration, 2018. Displacement Tracking Matrix: Displacement Website.
Available at: https://displacement.iom.int/.
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Key Highlights
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Figure 1. DTM coverage in Zimbabwe
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Figure 2. Tsholotsho DTM highlights
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Background

Zimbabwe is prone to rapid and slow onset disasters of both natural and man-made origins that have
repeatedly caused several devasting effects and triggered population displacement. Over the last
decade, natural disasters caused by cyclones and EI-Nino, as well as socioeconomic and political
factors have all contributed towards migratory movements in the country. In some areas, this has
jeopardized hard-won development gains particularly in the southern region which covers the
Matebeleland North and Matebeleland South provinces of Zimbabwe. The International Organization
for Migration (IOM) and its partners® in collaboration with the Government of Zimbabwe has been
implementing a collaborative initiative that is primarily aimed at monitoring and advocating for the
rights of vulnerable and at-risk populations which include, but are not limited to, internally displaced
persons (IDPs), host communities, women, girls, men and boys. One of the key activities under the
project “Scaling-up coordinated protection, promotion and enforcement of human rights for citizens
and other vulnerable groups including internally displaced persons in Zimbabwe” is to pilot the
establishment of Displacement Tracking Matrix (DTM) in selected sites in Zimbabwe. IOM’s DTM
programme in Zimbabwe is funded by the Swedish International Development Cooperation Agency
(SIDA).

Limitations

Data collected for this first round should be understood as estimations only and are based on a sample
covering four (4) wards out of the twenty-two (22) wards in the Tsholotsho District. For Ward 6, the
study relied on official displacement statistics only. However, it should be noted that site verification
for Ward 6 was conducted to gather information on migration, sectoral gaps and needs. In Wards 5,
15 and 19, data was collected at household level with family heads responding to questions and
providing the necessary information on displacement and migration. The study represents only part
of the total displacement and migration flows in Tsholotsho District, and thus uncovered wards and
periods are not represented. Data on vulnerabilities and sectoral needs are based on direct
observation and information gathered from key informants (NGOs, District Civil Protection
Committee, traditional leaders and councilors) and should be understood as mainly indicative. The
household-level surveys were also targeted at household representatives who are adults and thus,
minority age groups such as children were not captured by the surveys.

3 Civic Forum on Human Development (CFHD) and Emthonjeni Women’s Forum (EWF)
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Methodology

A total of 12 field-based enumerators were trained to conduct assessments in four IDP and migrant
sending wards, namely Wards 5, 6, 15 and 19. Out of the 22 wards in the district, these four wards
(Wards 5,6 15 and 19) were selected based on their susceptibility to floods and due to the high rate
of migrant mobility from these wards. Mixed methods were used to collect data, including key
informant interviews with representatives from the local administration and members of the targeted
community; and surveys with heads of households.

The DTM assessments were carried-out in two phases. The first phase was an assessment conducted
with key informants at district level. The type of information collected at this level focuses on IDPs and
includes displaced population estimates (households and individuals), date of arrival, location of
origin, reason(s) for displacement and type of displacement location. The assessment also recorded
contact information of key informants and organizations assisting IDPs in the district. The main
purpose of this assessment is to provide a list of wards where IDPs are present. This list is then used
as a reference to continue the assessment at ward level.

The second phase involved surveys targeted at heads of households. The type of information collected
at this level includes displaced population estimates (households and individuals), time of arrival,
location of origin, reasons of displacement, type of displacement locations and multisectoral needs.
This assessment was conducted by interviewing randomly selected households in each of the targeted
wards. The results of this assessment were used to verify the information collected at district level.

The second phase was carried out in all wards that had been identified as having IDP populations in
the district list. For Ward 6, estimates on displacement (374 HH) were provided by the Government
of Zimbabwe. However, site verification was further conducted to gather additional information
related to displacement as well as migration. In Wards 5, 15 and 19, the DTM team carried out
assessments targeting displaced households from which, information on migration was also captured.
Surveyed households who provided explanations of their displacement situation were also asked to
provide the migration status of their household members, for instance, notifying if there are members
of their household who have migrated abroad for work.

Notably, these household-level surveys were only targeted at adults. As only one representative from
each household is surveyed, minority age groups such as children are excluded from the household-
level surveys.

Based on the official statistics?, Tsholotsho District’s population is estimated at 24,151 households,
whereby the household-level surveys covered a sample of 355 households at 99 per cent confidence
level, with a 5 per cent margin of error.

4 http://www.zimstat.co.zw/sites/default/files/img/publications/Population/National_Report.pdf
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Profile of Household Representatives

Respondent Gender Distribution
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Figure 3. Sex and age breakdown of household representatives
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In Figure 3, an overview of the age and sex breakdown of household representatives was
obtained based on a sample of 355 households. This sample represents 75 per cent of the IDP
and migration population in the four wards (Wards 5, 6, 15 and 19) of Tsholotsho District. 63
per cent of the respondents were female-headed households, whilst 37 per cent were male-
headed households. The migration patterns in the region indicates that men are more mobile
as they search for better economic prospects in neighbouring countries, while women tend
to remain behind to look after families. The dominant age bracket among the sampled

household respondents was 36-59 years-old.
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INTERNALLY DISPLACED POPULATION

Baseline Assesment, Displacement Tracking, Tsholotsho District, Matebeland North, Zimbabwe
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Figure 1. Overview of Internal Displacement in Tsholotsho District

Displacement Key Findings:

e Floods during the 2016/2017 rainy season was the main reason for internal displacement in
Wards 5, 6, 15 and 19.

e Assessments on internal displacement show that an estimated total of 476 IDP households
or 2,268 individuals have relocated to live in permanent structures with host communities in
Tsholotsho District.

e Assessment findings indicate that Ward 6 was most affected by internal displacement with
374 IDP households (79%), followed by Ward 5 with 65 IDP households (14%), Ward 15 with
26 households (5%) and Ward 19 with 11 households (2%).
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Reasons for Displacement and Period of Displacement

Assessment on displacement period and the push factors indicate that most of the displacement in
the affected areas in Tsholotsho were due to floods caused by cyclone Dineo during the 2016/17°
rainy season. Majority of households stated 2017 as their year of displacement with less than one per
cent of the displacement occurring before 2016. No displacement estimates were recorded for the
year 2016.

Displacement Locations
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Figure 5. IDP caseload in each of the four assessed wards

Figure 5 shows the number of displaced households and individuals in four of the assessed wards.
Assessment results indicate that the displaced households are living with host communities and have
settled in permanent locations, occupying houses constructed by the government and houses built
using their own resources.

Notably, Ward 6 was the most affected by floods with a total of 374 displaced households or 1,870
IDPs, which represents 75 per cent of the IDP caseload identified throughout the assessed wards. This

Shttps://reliefweb.int/sites/reliefweb.int/files/resources/Zimbabwe%20Floods%20Situation%20Report%20No.
9%2001%20-%20April%202017.pdf
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is followed by Ward 5 with 65 displaced households or 316 IDPs (14%), Ward 15 with 26 displaced
households or 115 IDPs (5%) and lastly, Ward 19 with 11 displaced households or 42 IDPs (2%).

MIGRANT POPULATION

Distribution of Migrants

Households reporting Migrants

15% (52 HHs)

Reported that there were NO
migrants from their households living
outside of Zimbabwe
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Reported thal:navemgeof2 MIGRANTS
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Migrant population at ward level
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Ward 19 I, 15
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Figure 6. Migrant population by household and ward

Migration Status

Figure 6 indicates that a total of 707 migrants were reported from 303 households which claim to have
migrants in their households. Assessment findings shows that 85 per cent of the households reported
to have an average of 2 members living outside Zimbabwe while 15 per cent of the households
reported not having household members outside the country.

Migration status analysis by location shows that 34 per cent (242 individuals) of the migrants were
from Ward 5 while 23 per cent (159 individuals) were from Ward 15, followed by 22 per cent (156
individuals) from Ward 19 and 21 per cent (150 individuals) from Ward 6.
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Migration Destination

SOUTHERN AFRICA

Regional Overview

15007 o=

W o e

wew Dl FRLIGH, D0HE e

snly IMame: e bounzarcs
s w1y 100,

SOUTHER s LUSAKA TETE

ZA MBAA T RS G
e & - =
WESTERN oo Tl g s y

MASHONALAND
CENTRA L

T MASHONALAND
RC  cakina WEST

MUEZ]
ANGOL
LN CIKED,
i
NAMIBIA MIDLANDS
GOV SahyaT 4, CHEGUTU
oatlce s0LTE @ s,
& CHOBE e % e
herslal. v Xy JARON
i i e (S ‘ .
3 N MUTAE B M ANICA,
GWERL
s e
NORTH-WEST Y
. |
& CENTRAL Mo N ing
& — o5 %ﬁé“?‘ % Er A e 7 SORALA
N 3ULILMA & A
- ﬁ Shmen
y MATABELELAND
! &OUTH MASN NGO

Fadhish,  GUANDA

,

JENZZI CHIRFZY

gerenens, ELIT2R DG
GHANZI B SWANA )
C-;‘F Lorzlz
& st MOZAMBIQUE
BN a
oo
GAZA
LIMPOPO
KWENENG g
Farigtersr.s
} ®
ke LSL:} SOUTH i b
Th, - = bt
Bt AFRIC & £l
KGALAGADI L\A‘*—J"’Q 035
g MARUTO
1 H nsta s & .
@ bl it b
ichins ‘n- ol @ 7
& Uy 66 30F 0 2

«.-.“,';3@@?” o MPUMALANGA

3 fipeety
: : (e
72 @ Cony e op!
7L Sl - ESWoAT 11T R
iy BMOARE [ g o 5
f’fmﬂ,}b @ it

@il anasa
furerar
®

s
FREE

TRkt STATE Nl st
[
Lk 2 ,
: ® ki @.m.m @
Laziamih
7 o @

UKWALULU-NA\AL
W

NOTHERN
CAPE

Beri e Al

Figure 7. Destination country of migrants

As shown in Figure 7 above, the majority of migrants relocated to South Africa, with the rest of the
migrants moving to other countries. Historically, migration from this district to South Africa dates back

to the pre-independence period up to the present day. However, the driver for this migration pattern
remains the same, and that is moving for better economic prospects.
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Migration Reasons

16%

Economic Reasons

Figure 8. Migration push factors

Migration push factors assessed on Figure 8 shows that 84 per cent of respondents migrated from the
district to neighbouring countries for economic reasons in search of better livelihoods while 16 per
cent migrated for other reasons (education, family reunification, temporary trade, etc.).

Migration Period

Before 2016 @

Figure 9. Year of migration

Figure 9 shows analysis of migration trends for Tsholotsho District. An estimated total of 707
individuals migrated from the district during the period before 2016 up to 2018. 73 per cent of
migration took place before 2016 while 17 per cent of migration occurred in 2016. Another 5 per cent
of migration occurred in 2017 and 6 per cent of migration occurred in 2018. Migration push factors
related to this period of migration include economic hardships, floods and recurring drought in the
district.
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MULTI-SECTORAL ANALYSIS

AGRITEX CIVIL AND CIVIL AND ORAP
AMALIMA PROTECTION UNIT PROTECTION UNIT WORLD VISION
ORAP PUBLIC SERVICE ZIMBABWE
WORLD VISION PUBLIC WORKS NATIONAL ARMY
ZIMBABWE RED CROSS PLAN
NATIONAL ARMY INTERNATIONAL
PLAN UNICEF
INTERNATIONAL ROMAN CATHOLIC
UNICEF CHURCH
ROMAN CATHOLIC SDA CHURCH
SDA CHURCH USAID
USAID IOM

Figure 10. Response between the government and partners by sector.

Response

Response efforts in the district reveal a multi-sectoral approach between the government and
development partners, with services ranging from agriculture technical assistance, food assistance,
shelter provision and provision of non-food items to the affected community. Agencies operating in
the district include government departments under the Civil Protection Unit, the Organization of Rural
Associations for Progress (ORAP), World Vision, the Zimbabwe National Army, Plan International,
UNICEF, Roman Catholic Church, SDA Church and USAID and the International Organization for
Migration (IOM).

Multisectoral Gaps

Food and Nutrition

Households from Wards 5, 6 and 15 that were affected by the 2016/17 floods are still struggling to
meet their basic food and nutritional needs. Most of the crops (60%) that were planted in the 2016/17
season were destroyed by waterlogging. The assessment also found that there is limited space for
meaningful agriculture activities in the new locations where IDPs sought refuge, thus forcing affected
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households to move back to their old locations, placing them at risk of potential future flooding. Food
insecurity in the area is high due to a combination of flooding and drought. This is evidenced by the
number of households who are confirmed to be relying on remittances and food aid from the
government and other aid partners. These findings also coincide with the Zimbabwe Vulnerability
Assessment Committee (ZimVac) Report 2017° which identified Tsholotsho as the worst affected
district from floods, leaving 859 people homeless. The district was also reported having the highest
maize grain prices, which are above USD 0.50/kg.

I‘L LIVELIHOOD

The main economic activity in Tsholotsho is farming especially herding. The soil in the district is
generally bad for cultivation, with the exception of the black clay soil along Gwayi River near Sipepa
in Ward 5. This explains why residents from Sipepa in Ward 5 (a drought prone area) have resisted
calls to be permanently relocated to the new settlements of Sawudweni and Tshino in the same
district. The report also found that government restrictions on agriculture activities such as livestock
production in the new settlements is forcing displaced families to move back to their old locations
which are flood prone areas. The assessment noted that diaspora remittances are contributing
immensely to the livelihood support of displaced households in the area. Households with family
members abroad receive remittances from them to cover basic family expenses such as food, school
fees and agricultural support. Labour constraints were observed among female-headed households
interviewed, as most men move to neighbouring countries in search of jobs, leaving their wives to look
after the families and perform agricultural activities.

m Education

The assessment noted that the establishment of new settlements at Sawudweni and Tshino in Ward
6 and Canaan in Ward 15 did not translate into an increase in education facilities but witnessed an
increase in student enrolment. For instance, during the 2016/17 floods, enrolment at Tshino primary
school increased from 500 to 900 pupils. The establishment of new resettlement areas have resulted
in an increase of student enrolment, which is beyond the capacity of the schools to accommodate.
This is one of the sources of conflict between the IDPs and host families. The lack of resources to
support schools with infrastructural rehabilitation (especially those affected by floods) has resulted
in overcrowding in nearby schools.

5 https://reliefweb.int/sites/reliefweb.int/files/resources/WFP-0000019918.pdf
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;Ft WASH

Houses with pit latrines and access to clean water were constructed in Tshino and Sawudweni in Ward
6. The assessment found that there is a need to conduct WASH awareness raising initiatives targeted
at the beneficiaries of the new settlements, with a focus on peri-urban set-ups for people who
previously lived in rural areas. The government through the support of the District Development Fund
initially targeted’ to drill around 12 boreholes with the aim of increasing access to water in the new
settlements, including at schools and clinics. Sentiments shared by the respondents show that access
to water is a challenge in the district as both humans and livestock sharing the same water source
from the few boreholes in the area. The study also noted that in the old and new settlements, there
is a lack of proper solid waste disposal mechanisms, which can lead to health risks since the houses
are located close to each other and homesteads have no pit latrines.

!...g PROTECTION

From the findings, it was observed that Tsholotsho District, much like most districts in Zimbabwe, has
no system of documenting residents that are migrating to other countries. The district has been relying
on the statistics produced by Zimbabwe National Statistics Agency (ZIMSTATS) for migration data. At
household level, the assessment found that migrants from the Tsholotsho District, and particularly
from Ward 19 lack proper travel documentation, such as passports, birth certificates and national IDs.
This has been exacerbated by the high costs needed to acquire proper travel documentation as well
as the long waiting period for processing passports. During the DTM exercise, some of the respondents
were not comfortable in sharing information on their relatives or friends who migrated to South Africa
and Botswana due to fear that the exercise might be documenting irregular migrants from the district.
Information collected through key informant interviews with government representatives show that
migrants from the district prefer to use transport operators “Malaichas” as a cheaper way to facilitate
migration to the country of destination. However, it was noted that with this mode of transportation,
there is high chance of human smuggling which could later lead to human trafficking.

7 http://drmzim.org/wp-content/uploads/2017/03/Report-on-Tsholotsho-Rapid-assessment-Feb-2017.pdf
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Figure 11. New Settlement Figure 12. Old Settlement

Non-food items in the form of tents, mosquito nets, clothing and foot wear were provided to the
victims of the 2016/2017 flooding. Government departments such as the Civil Protection Unit, Public
Service, Public Works and Red Cross supported the construction of houses in Ward 6. At the time of
the assessment, a total of 374 standard houses (Figure 12) had been constructed by the Government
of Zimbabwe to accommodate the affected households. However, it is important to note that the new
settlement resembles a peri-urban set up, whereby livestock or crop production are also not allowed
by the government. The ban on agricultural activities in the new location has resulted in the affected
household resisting relocation and preferring to move back to their old locations, while reserving the
new homes for emergencies. Assessments in the old location found that some mud houses had
collapsed during the rainy season due to moisture, leaving families in need of shelter support.
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