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IOM–DTM Drought Response 

Flow Monitoring Registry 

Operational Procedures 

 
OBJECTIVE 
The role of IOM’s Displacement Tracking Matrix (DTM) within the humanitarian drought response is to 
monitor inflows of IDPs arriving in Herat, identify and register only the newly arriving IDP caseload, and 
report/share the information with humanitarian partners to facilitate onward registration of newly arriv-
ing IDPs into humanitarian assistance programmes, as well as track the outflow of IDPs returning to their 
place of origin. 
 
REFERRAL OF IDPS DEPARTING QALA-E-NOW, BADGHIS 
 
The main purpose of this activity is to: 

• MONITOR the out-flow of displaced 
families, primarily drought-affected, 
who leave Badghis, heading towards 
Herat. 

• REFER displaced families, primarily 
drought-affected, to the Flow Monitor-
ing Point (FMP) team in Armalek for fur-
ther registration by issuing a token and 
texting vehicle and family information 
to the FMP team in Armalek. 

• FACILITATE the identification of newly-
arrived, drought-induced IDPs from 
Badghis, better ensuring the exclusion 
of any pre-existing, long-term IDPs from 
Herat, who may arrive at the FMP in Ar-
malek, attempting to be registered and 
take advantage of humanitarian assis-
tance. 

 
Location: Police checkpoint just outside Qala-e-
Now on the highway leading to Herat. 
 
Working Hours: Saturday – Friday, 08:00 – 
17:00 
 
Team: 1 enumerator 

Procedure: 
1. Enumerator inspects all trucks/vehicles 

transporting IDP families and counts the 
number of IDP families. 

2. Enumerator refers the trucks/vehicles to 
the FMP registration point at the Armalek 
checkpoint by issuing a referral token to the 
drivers or IDP families, which includes the 
following information: 

a. Referral date 
b. Referral number 
c. Truck/Vehicle plate number 
d. Type of vehicle 
e. Number of families 
f. Name & signature of enumerator 

3. Enumerator informs the truck/vehicle driv-
ers or IDP families to proceed to the Arma-
lek FMP, giving them the address and direc-
tions, to be registered as newly arriving 
IDPs. 

4. Enumerator reports the number of referred 
trucks/vehicles to the Armalek FMP regis-
tration team on daily basis. 

5. Enumerator keeps record of the number of 
referred trucks/vehicles with referral num-
bers and number of IPD families for future 
verification. 



IOM-DTM Drought Response FMP Operational Methodology vs.SEP.2018 2 

 
REGISTRATION OF NEWLY-ARRIVING IDPs AT FMP LOCATIONS OUTSIDE HERAT 
 
The main purpose of this registration activity is 
to: 

• REGISTER and provide the new arrived 
drought-induced IDPs with the IDP 
cards as proof of registration. 

• REFER the newly-arrived IDPs to the 
SCOPE team lead by WFP/SNI for fur-
ther registration. 

• DISTINGUISH the new arrived drought-
induced IDPs with the pre-existing IDPs 
in Herat. 

• FACILITATE the registration process in 
SCOPE and for further possible humani-
tarian assistance. 

 
Locations: Flow Monitoring Points (FMPs) es-
tablished at police checkpoints on the major 
highways just outside Herat City. 
 

Open (currently active) FMPs 
1. Armalek (opened on 15 September) 
2. Kamar Kulagh (opened on 9 September) 
3. Chaharsoy Guzara (opened on 9 Sep-

tember) 
 
Closed FMPs 
4. Shedaye (closed on 21 September) 
5. Karukh (closed on 17 September) 
6. Band Pashtan (closed on 16 September) 
 

 
 

Working Hours: Saturday – Friday 
1. Armalek: 07:00 – 18:00 
2. Kamar Kulagh: 08:00 – 17:00 
3. Chaharsoy Guzara 08:00 – 17:00 

 
Teams:  

1. Armalek: 6 enumerators in total, cover-
ing 2 shifts per day 

2. Kamar Kulagh: 2 enumerators 
3. Chaharsoy Guzara: 2 enumerators 
 

Procedure: 
1. Enumerators inspect all trucks/vehicles 

transporting IDP families and count the 
number of IDP families. 

2. For Armalek only: 
a. Enumerators request the referral token 

issued in Badghis before starting regis-
tration. 

b. Enumerators confirm the accuracy and 
validity of the referral token with the 
Enumerator based in Badghis. 

3. Enumerators precisely count the number of 
IDP families in each truck/vehicle. 

4. Enumerators interview each IDP family sep-
arately. 

5. Enumerator explains the purpose of data 
collection to the head of household and ob-
tains their consent to collect and share their 
personal information. 

6. Enumerator registers each family, including 
all family members, using the New Arrival 
IDP registration form. 

7. Upon completion of registration, the Enu-
merator issues to the head of household an 
IDP Card that includes the information pro-
vided in the New Arrival IDP registration 
form (paper-based form). 

8. Enumerator explains again that the card is 
only a proof of registration as a newly-ar-
rived IDP and that it is not a guarantee or 
entitlement to receive assistance 

9. Enumerator instructs the IDP family to visit 
the SCOPE Registration Center in Shedaye 
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on or after the following Monday, giving 
them the address and directions. 

 
Data Entry Process: 
1. Enumerator enters the data into the central 

KoBo server for each New Arrival IDP regis-
tration form they collect, completing and 
syncing all data entry by the end of their 
shift. 

2. For Armalek only:  
a. Enumerators transport/send all Arrival 

IDP registration forms to the IOM Herat 
sub-office by Close of Business (CoB). 

b. Data Entry Clerk enters the data for 
each New Arrival IDP registration form 

received from the previous day, com-
pleting and syncing all data entry by 
COB (no more than 1 day after the date 
of registration). 

3. All data for the Arrival IDP registration 
forms for the entire week must be entered 
by COB, each Saturday. 

4. DTM-Kabul Database Team extracts, cleans 
and validates the data each Sunday morn-
ing. 

5. DTM shares with the SCOPE team 
(WFP/SNI) the complete dataset of the 
newly-arrived IDPs for the prior week each 
Sunday by COB. 

 
NEWLY-ARRIVED IDP CARD 
 
Disclaimer: 
This IDP Card is proof that you have been registered by IOM as a newly-arrived Internally Displaced Per-
son (IDP). This card does not imply, guarantee or entitle you to receive humanitarian assistance. Human-
itarian assistance is based upon need and determined independently by humanitarian partners offering 
such assistance, pending verification of your registration with IOM. 
 

  

IOM has issued this IDP Card to the bearer as proof of registration as a newly-arrived Internally Dis-
placed Person (IDP). This card does not imply, guarantee or entitle the bearer to receive humanitarian 
assistance. Humanitarian assistance will be based upon need and determined independently by humani-
tarian partners offering such assistance, pending verification of the bearer’s registration with IOM. 
 

* IDP card and the form used for the registry are administered in Dari. 
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Registration Form: 

 


